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‘More second thoughts on Deptel 243 - 
Lodge and Harkins ‘are asked for an interim appraisal of prospects. : 


ἘΠ fi 


ie δες 


ἐπ MARIE ΟΡ CONTENTS 


Forevord a 4e Oe 3 
Positions of prominent pedis in late aces Shia he 
The anti-government riots tegin . 2. 2. 2. ee ee ee oe 

Attacks on pagodas; imposition of. rartial law 


.Discussion of US response to pagoda raids «1.21 ee ee ee ee 


Conein meeting with Cereral Don 
CIA guidance on State telegram re alternative leadership. .... 


. Richardson's personal vicws re alternate leadership 


Harriman informs Helms of the substance of Deptel 243 ...4.4.6.. 
Deptel 243: guidance to LoJge on improving or replacing regime 


‘Bilsman comment supplezenting Deptel 243... s 8 ee 8 © oo ew 


Marguerite. Higgins oa Deptel 243 


‘Hqs points out danger posed by Deptel 243; airects CIA support eo 


Gen. Khanh requests assurances of U.S. support 
Initial embassy meeting to discuss Deptel 243, oe 6 we 8 ce so 
Lodge presents his credentials to Diem ache εἶ 
Second thoughts oF authorizations given Lodge in ἜΡΕΕΝ 243 2. 


Saigon reports inst.uctions given Cla cfficers ceeing the generals | 


Results of CIA approaches to the generals . 2 2 « 0 2 6 eo oo 


COS believes situation has reached point of no return 


Continuing concern over poor prospects for success of coup... Ἧ 
.aylor cables Harkins re Washington's second thoughts 


Taylor's cable to Earkins causes Richardson to change scenario ... 


‘Steps to be taken to get the coup back on the track 


Discussion of where coup planning went astray . . 2 « 0 2 6 « ee 
General Harkins’ meeting with General Khien 3 
Discussion of ways in which we might live with Diem πὶ ἐνῶ 
Colby's summary of differing positions taken : 


Richardson reports collapse of coup plot in late: ‘August a a 


Richardson's damage assessment report 
Press reports of CIA coup plotting . .....2s.+.e-ce-eceesesee 


Further discussion of ways of working with Diem regime 
Press reports of CIA support of Col. _Tung's Special. FOrCe 8 6 +--+ Ε 


David Bell warns of aid’ cuts 


’ President denies charge that CIA makes ‘e own policy τορι εν oe 


Richardson's views on prospects for immediate future 


Krulek & Mendenhall reports; optimism vs. pessiniss oe ee eee 


Bundy stresses need to unify US government posture ᾿ 


. Disagreements among country team members . . 2 « «© 6 © «00 © © 6 
lodge estimates situation worsening rapidly; urges sanctions . 
Discussion of steps necessary before deciding to cut aid... «2... 
“ State begins to see no alternative to working with Diem ° | oe, 
᾿ ele & view on Vietnam 3 mee still pares ‘coup effort 
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“Richardson departs .. . + ees tee NSS a τον ὡς Ὁ κα a ees 


SECT Only 


Press ἘΠῚ Ἐν of dlesthatoa ‘tn US. piision. “een: station - ee α. 


Richardson's views on need. to work with Dien. regine - 

DDP. conversation with Dave Smith re possible. Richardson ouster 
Lodge. change & position; agrees must work with Diem: regime 

MI writes Jcdge that Lensdale not acceptable as CCS... 2... 
PCI briefing of CIA Subcommittee of House Armed Services ” Ὶ 


McNamara-Taylor report: can withdraw troops by end of 1955 . τς ne 


Lodge confimms his. desire that ‘Richardson be replaced 


Discussion of guidance based on MeHamara- -Taylor report 
Gen. Minh requests assurances re US position on coup attempt. . 
Dave Smith recommends we not oppose generals'assassination oP os 
McCone instructs Smith to withdraw recommendation 
Smith confirms he had done so .-« «+ « «© © « @ oe ee we 
Guidance to Lodge; suspension of AID project leans 
President approves policy of no active encouragement of coup .’. 
UN fact-finding mission on repression of Buddnists 


President comments on Richardson transfer;.CIA follows guidance. 


Modification of policy of no coup encouragement — " 
Amebeccadsr's tnstructions re ΟἿΑ. contacts with generals .. 9 
CCT. briefing of Senave Foreign Relations Caumittee 

fhe generals' plan for a coup in the week following Oct 26. 
Budget Bureau officer reports Lodge charges against CIA 
Follow-up meetings between Conein and Gen. Don, 24 Oct. . ὁ. 
Bundy reservations over handling of contacts with generals 
Lodge reports CIA punctilious in carrying out his instructions A 
Coup plotting; US goverment policy; DCI's views | 

Lodge confirms Conein's bona fides to Gen. Don. - «ee se ee 
last Conein/Don meeting before the coup was launched 


lodge gives his views on current coup plotting (29 Oct) .. «6. : 


Discussion of chances of success of the planned coup 
Bundy-to-Lodge cable giving detailed guidance re coup posture . 
Lodge says we have no power to delay or discourage. a coup 


|The White House rejects Lodge's views GaN lak τ ἀν ἂν 


Yodge thanks Washington for "sagacious instruction" : 
Coup begins; Conein goes τοῦθῆ:!ὀἠ SSidi 
CRITIC reporting on coup identifies Conein by name 3 


_ Whe assassination . « « . « « © « + © s'e © © «© © © © © w 6 ® Ὁ 


oa gh hee 


Recap 


eeepc tes Nae Ripe pt are Sean SOR οι 


‘Vietnamese generals" coup of 1 November 1963 18. dravn from 


x" documentary sources. Not all of the docuzents summarized or ἐν ΡΝ 5 Ba σού ρου τως 


may seem irrelevant, because they illuminate the atmosphere in 


“August 1963; and David Smith, Acting Chief of Station at the θα. τ 


: it to the external accountability controls that are entailed in 


- 8 ΟἿΌΡ SECRET classification. 


This account of CIA and U.S. Goverment involvezent in tke 


quoted bear directly on the coup itself. . We included some that 


which U.S. Government policy-decisions vere reached. a ἐν πὰ | f 


We interviewed only three people in the. course of this . 


inquiry: William Colby, Chief of FE Division at the time (and now); 


John Richardson, Chief of Station during the coup plotting of 


of the coup/assassination of November 1963. Each assired us maaan 


he knew of no CIA assassination schemes against Diem--cther han 


the role played by CIA in maintaining contacts, by direction, with 


the Vietnamese generals. Ὁ , . aa eer 
Many of the documents upon which this report is based are 
classified TOP SECRET. Since the report is being delivered 


personally end in only one copys we have chosen not to subject 


-On the following. ‘page is a list of U.S. Goverment officials ae ck SES 


whose rames are mentioned in the report, together with the positions 


they held at the time. 
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Dean Rusk - 


" John F. Kennedy 


Lyndon B. Johnson 


McGeorge Bundy | 


George W.-Ball 


W. Averell Harriman 


Roger Hilrman 


‘Joseph A. Mendenhall 


Frederick E. Rolting 
Henry Catot Lodge 
William C. Truehart 


Robert McNamara 


Rosvell Gilpatric 


Gen. Maxwell Taylor 


Gen. Victor Krulak 


Adm. Harry D. Felt 


Gen. Paul D. Harkins 
Gen. Richard G. Weede 
oe ola muCone © 


Gen. Marshall Carter 


Richard Helms 
John Richardson 
David R. Smith 
Willies Colby 


: Secretary of State * of ὶ 


᾿ς ραποαπᾶοσ, MACY ἀἋ᾿ 1! 


᾿ Chief of Staff, MACV 


GIA Acting COS after 5 October 1963 —. ro 


eens, re 


᾿ SERET-EiS ath ΙΝ 


ΠῚ 3 We 


The President | 
Vice President 


‘Special Assistant: to the President for. 
Matacray Security Affairs 


Under Secreta tary of State om 


Under Secretary of State for Political po og eee 
Affairs eaters 


Assistant popes of State for Far ἐς ἃ 
zastern Affairs ; dys SEE 


UN Adviser, Bureau of Far eastern Affairs μι 


Ambassador (left Saigon 16 Αὐρυδὶ.32963) 


‘ Ambasseor (arr. Saigon 23 August 1963) = 


Secretary of Defense ᾿ 


Deputy Secretary of Defense 


Chairman, Joint Chiefs of Staff 
Counterinsurgency Specialist, JCS ᾿ τ x 


CINCPAC ..».- 


“Director or Central’ Intelligence 


DDCI 
Deputy Director for Plans 
CIA Chief of Station until 5 October 1963 oe Ῥ 


- Chief, FE Division 


fe ene ἐκδηρν Po A A ba Se ANE OT 43 


The successful coup ‘against . the. Dien’ regine an South Vietnam, 
- which resulted in the deaths of Ngo. Dinh. Diem and hi's brother; Nhu, 


tegn onl πονονμον 1963 εἴ 1315 Beues,: Saigon time (0015 hours, 


ἘΠ Washington time), 6 ΠῚ faa τ 
mis report on CIA ane ὑ.5: Covenant involvement in the: coup 
consists of a chronological listing of events, actions,and 
@eliberations having to do with Vietnam. The report is drawn 
entirely fron documentary βούχοε δ, either by quoting selectively 
or by summarizing. Significant overt happenings paving bearing on 
official actions are included in the chronology. Facts on File, 
a weeldy digest of wor’d neues was used as the source for theta 
‘historical events. Also included are a few excerpts from Marguerite 
Higgins’ book Our Vietnam Nightma ΣῈ" to demonstrate the extent to 
which some onee-classitioa information is now common PRMIASER: 


All dates are in 1963. 


ὃ May 


Riots erupted in Hue. — 


10 July ΝΕ : ΕΝ eee 


SNIE_53-2-63: "The Sitvation in South Vietnam" 
. “If--as is likely--Diem fails.to carry out truly and promptly 


cuits 


= mareueri ve Higgins, Our Vietnam Nightma ze, (ew York: ‘Harper & Row, 1965). 


.1- 


ΠῚ aay 


- 


ΕἸ Ὁ & . 


εὐ the commitment be bas made to the puddhits, αὐπόξδοχε: 
fare again and the. chances of 8 ata or assacsin a accepts 
will become even vetter. τ" Ὁ ὁ 


combination of his non-Cormunist opponenté. A non-Ccos=™ 
regime mignt be anitially ess effective ageinst the Viet Cong, but, 
given continued support from the US, could provide reasonably effective 
jJeadership for the government and the war effort.’ 


; 3k August 


δ σας oS at [Intelligence venorand um, (Oct No» 2339/63) “Coup 


Curre 
South Vie Uri 


Curren: τ 
Rumors in 
and τοτβ which have arisen since 


. « The coup reports 

the | pudahist crisis secn to reflect some serious coup plottings ς 
Dut we have no διγα evidence of advanced planing by any gsoup_ to 
eee. to overthrow the regimes > °° " 


ἀμ 


ae o1 August 


Se 
ἐν south Vietnam se troop? ana police attacked and ocewted Buddhist 
pagodas throughout the country. Diem imposed ΠΣ partial law. 
ῬΟΙ ppoP, ἃ 


dential Meeting | 
Record Ὁ ΕΣ Ἴ ee 


1 wes agreed that official rains sho’ ould not be made 


avataeble 4 BOE a 


porters in Saigon+ On the ae 


transmitting press aispatches bY American re 
patter of possible alternate jeadership in Vietnam, it was ial out 
that there was no indication that Diem was not in full ‘gontrol. 


-2- 


tanta ον 
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! 


αν ἐφακαμλος anne cette Ee mae TOS en ae Semele ey cae ἀντ ce ὦ 


ἐὰν Ἐκ Ὁ ταν, 


21 August (continued) 


Current Intelli~ence Henorandim (OCI Ho. 2341 63): “Cosp Rumors 
in South Vietnes" ; : 


have been received. While there is no hard evidence of isminent- 
ection, the Budahict issue continues to make the siluatiou dangerous.” 


A ‘igs : 


Saigon Station's Chronology of August 1953 Coup Activities 
At a meeting between Conein /an officer of the CIA Saigon Station] 


and General Don, the latter asked for US Government assurances of 


support for moves against the Diem regime. 


"22 August 


CIA cable to Saigon (DIR 63334) 


"Ref Dept. telegran in process. Reftel (vhich Has. not yet seen): 


states basic line to be taken and directs it be pushed at all levels. 


. Hileman requested Hqs. send companion telegram to Station pointing 


out that this is one technique to bring about surfacing of where and 
who real power is. Pressing this line can maximize possibility of 
obtaining US objective. Even if it does not succeed, 1: can 
substantially assist in identification of alternate or successor 
leadership with necessary drive, abilities and ambition, to incore 
porate in our overall contingency planning and serve as focus of 


ες buildup program. Has. will comment in further detail after seeing 


message, if necessary, but passes above at Hileman's request.” 


“additional reports of plotting against the Diem goverzment 


CIA~ cadle-from-Saigon~(SAIG~ 0208 


Chief of Station John Richardson forwards his personel views re 
alternate leadership: ”.... . Recent events have made us feel .. 
that hope for civilian govermzent to replace Diem adpinistration is - 


ear ater 


Pipes 


a See ne ee 


Et 


unrealistic. The solution seens even. nore improbable. han ever: ‘before. : 
Would appear that we snail have either Diem: or ‘military: Junta. 2.296 6 e. 
View time factor have not coordinated this message with embassy but 
we have exchanged nace pares ΟΣ Subject, matter." 


μὰ nae ope PEE PAB 


δὲ August 


Telephone call from MYarrizan to DD/P. Record by DD/P. 


ine ' Mr. Harriman called Mr. Belns just before 2000 hours and 


outlined to him the substance of what eventually tured out to be 
Deptel 243 tc Saigon. To Helms query, Harriman confirmed that the 


thrust of the telegren contained an implicit pull out of American: 


forces and support if the Nhus' were not ousted. Harrizan caid that. 


i a ΝΞ message had been cleared “with Hyannisport," with the Secretary 
of State, and with Mr. Gilpatric. 


. 


State telegram to Saigon (Deptel 243) 
The Department informs the Ambassador that the US government. 


: ; ΜΝ cannot tolerate a situation in which power lies in Nhu‘s hands. If 


eam is unwilling to rid himself of ee then Diem himself my, have to. 


go. The Aubassador is. authorized: ἃ) to inform the va that actions 


ῆσις πες, me against. Buddhists. sust.be- redressed; (2) to. tel. key. military. leaders__ 
that the USG cannot wnppaet a Dien φερε. that tneiuaed the Mhu's 5 and 


that “ve will give them direct support in any interin στοὰ of: ‘breakdown 


Soe pps ce cos @entral governnent mechani sn ;": 3) ‘to ‘ake’ statements in Saigon Reporte 


14-00000 


τ βρη ES | ὃ ue 


sl Gs the military taint on the pagoda raids. The telegram includes the 


following statement: 
* "he Ambassador and country team should uneeatiy examine all 

possible alternative leadership and maze detailed plans as to how 
we might bring about Dien's replacement if this ‘Should tecone 
necessary. You will woderstand that we cannot from Washington 
give you detailed instructions as to now this operation should 
proceed, but you will also know we will back you, to the hilt — 

. . On actions you take to achieve our objectives." : 


25 Aurust ; : : 


ἔων τ ν᾿ Cable from Hilsman to Lodge (personal) sent via CIA channels | 
: ees NS : "State cable sent separately represents ΤΕΥ ΙΝ et highest 
: C levels. Course outlined is dangerous but all agree that eelaying 


‘¢@lear cut US stand is even more dangerous. It won't be easy for’ 
you, but be assured we will back you all the way." 


ἐς 
+ Be 


(Comment: This is a good point at which to break the 
ἜΣ > at narrative and insert a series of excerpts from ‘Marguerite Higgins* 
en book : 


"The crucial act, with its overtones of Greek tragedy, 
opened with a cable. It was dispatched τὸ Saigon late in the 
evening of August 24, 1953, a date made more significant because 
it was a Saturday. Washington usually empties cn summer weekends 
or lapses into a somnolent mood as officials desperately seek 
relaxation. 


"ithe telgram contained spectacular new instructions for the - Dogan ty Gane gies 
U.S. embassy in Saigon. It was drawn up at a meeting called ty. 
5 . Under-secretary of State Averell Harriman and Roger Hilasan, . 
. . Assistant Secretary of State for Far Eastern affairs and head of . HD 8 sesh atest 
ee eS the Vietnam task force. The President's senior advisers were, for ᾿ ᾿ 


“τῇ 


California. Defense Secretary Robert McKamara was on- vacation. 


implicit blessing of the United States. 


εἰ  dnstructions should be rushed out on 8 weekend. But he did not 
feel that he ought to veto the telegram since « « ¢ it had the 


~~ trypticaliy, ‘to Richard seins, deputy directsr of the CIA; Se 
"who also did not ‘eel aisposed to veto Something ‘approved by 
the President.'” ᾿ : 


the most part, out of tow. CIA Director John McCone vas in 


Secretary of State Dean, Rusk was: attending a baseball gare in 
Rew Yoru. Presicent Kennedy was at liyanais Port. “Général Taylor ° 
says ke knev nothing of the meeting until it was over and the 
telegram‘ long on its way. “ : PRG Se OES a : 


" . . . the cable proved historic, For the first time it 
gave the signal to ‘imleash’ thé Vietnamese military, flashed 
& green light for the coup against Diem of which the generals had 
been talking for co many years: 2 ie 

" . . . the cable of August 24 was a radical revision of the 
previous philosophy of one war ata time. It envisared the 


generals' mexing war on their own government, and with: the 


“The substance of the cable was that the U.S. embassy was to: . 4 
make an effort to persuade Diem to fire his brother, release : 
the Pucdhist rebels, end press censorship, and restore other 
Gerocratic liberties suspended under martial law. And if, as, the 
cable anticipated, Diem would not do these things, then the ἢ 
embassy was to contact the Vietnamese generals and tell them that 
the United States would no longer étand in the way of a revolt. 
" . . » the controversial August 24 cable. was dispatched 

fram Washington Saturday evening after being cryptically summarized 
to President Kennedy at the suxmer White House at Hyannis Port. 


“The acting Secretary of Defense, Roswell Gilpatric ... 


had the cable described to him over the telephone. Mr. Gilpatric 
says he was frankly surprised that such an important set of 


‘approval of the President: 


"In McCone's absence, the cable was described, again 


eg 


co μα ες gaye 
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25 August (continued) ΣΝ τὰ." ee 


στὰ cable to ἘΡΗ (om 63855) τ ἔν ᾿ 


Bt te ΔΑ FYI CIA not consulted re cable being sent ‘separa tely, which | 
however cleared at highest levels. In circumstances believe CIA ὁ 

must fully accept directives of policy makers and seek: ways: acccuplish 
objectives they seek. While have not seen exact sext, understand 

it invites Lodge final judement. ... . . Danger in present course 
‘of action appears to be throwing away bird in hand before we adequately 
‘identified birds in bush, or songs they may sing. Thus suggest a 
real search for courses of action which might retain options in our 
hands at same time as taking positive stand rather than waiting for 
situation to clarify (at which point we probably unable to affect it.) 
This boils down to peeking some middle ground for at least interim 
period. ee wee 


fou. 5. + QEA cable from Saigon (SATG 0291) 


‘C3 | Chef of Station Richardson reports that General Khanh requested 

an immediate meeting with Spera /an officer of the CIA Saigon statien 
‘At the meeting Khanh requested assurances that the U.S. Goverment 
vould support the Vietnamese army if it shoula move: against the Diem 


Regime. 


(GIA Cable from Saigon (SAIG 0296) : 


"Richardson reports the results of a. Menteveiens Ἑποηξ,. Anbassador 


Lodge, DCM Truchart, General Harkins, ‘General Weede, end Richardson. 


Tie" ‘group agreed that ἢ giving Dien” “an option had no chance of success. 
They accepted Deptel 243 /of 24 August/ as a basic decision from 


Washington and would proceed to do their best to carry out instructions. 


_ Site 7 BE ς cay 


BR Richardson gives headquarters his views on possible successor 
= i regimes. 
. . te = : : ᾿ . + ah 
ἣν "Ἢ wee ey : vee Sy HES re een bt ple twig Fate 5 3 alate ep: SAAS ated a nets ΠῚ 
Ι “" 26 August ee ἀν ὍΠΗ 
: ONE Staff Memorandum, No. 6C-63, Internal QUE Working Paper 


CIA Dicetribution Only 


"On balance, we believe the best hope for the preservation of US wg ape 
interests and attainment of US objectives in South Vietnam lies in the ne ca eee 
possibility of a coup d‘etat by anti-Ccmmunist nationalists with : “al, 
sufficient military susport to obviate prolonged civil war. Such a ἐξ ot 

group might not prove able to salvage the situation and, indeed, might στο δὰ Ὁ δ 

“i : eventually prove no better than the present regime. Such a development ᾿ : 
᾿ would, however, enable the US and anti-Communist nationalist elements 
to make a fresh start uneicumbered and unnampered by political. errors. 


= oe of past years, months, and weeks. In such ἃ fresh start, we believe, 
: G lies the only viable hope for the avtainaont of US interests and 
΄ 


7 | @bJectives in South Vietnam." a oy 


Ambassador Lodge presented his credentials to South Vietnamese 
President Ngo Dinh Dien. 


: _ Presidential Meeting on Vietnam. CIA participants: DDCI_& DDP. 
Record by DDP. 


| The question was raised as to whether there had been such 8 


significant «change in the Vietnam ‘situation that it really appeared 


desirable to dusp the Yhu' s and possibly Diem himself. Principal 


Points discussed werel Admiral Felt’s concern over the dangers 7 ; Pee nee ee 
᾿ a Yd ᾿ς {nherent in the current US action in South Vietnam; the fact that . r 
"ST oage had not seen Diem to discuss the future role of the Nhu's; τ 


Ὀξεστ ΕΥΒΕΞ ΞΘΒΒΕΣ ΩΣ ΒΡ ΡΕΞΉΎΞΜΒΕ ΑΝ ΜΕΣΤῊΝ 


ene της τωποκιουν λο ssn ανραον κοῖς αίκοναναυπο σα ας scatman iia See renames νεδικαν κορβ 


: atrected 4 te. 2 convey. the ἐ sul stanc Ὃ Deptel 243, plus. this ‘corner 


state. Entirely their ova action, vin or lose.” 


i wh, ᾿ς 


᾿ στα cable: fron Sai 0. 
“Richardson reports the ἐλ τυ oF. the Coneta/Syera | appréaches: 


to the generale. In essence, Khanh said he was. not: yet ready, ‘ana’ ‘Khiem’ 


cima ae ee 5}. wee ee πρίν 


’ fhe President asked that the judgment of Lodge and Harkins be sought ᾿ 
on the prospects for victory or defeat of a coup. A cable waa drafted 


Ε _ asking if they still agreed with their concurrences to Deptel 2h 


‘any decision thet developing evidence makes it wise to modify.” ἢ 


‘no return: “ye ee « Unless the generals are neutralized befere being 


3. 


27 τ ΠΝ 


ΠῚ 


State telegram to Saigon (Deptel 256) eae 2s 


᾿ “pramination of reports to date gives considerable hope but 

leaves unanswered questions... + +,+ + Proceeding from the concept i. 
outlined in Deptel 243 as modified; ‘now'desire your prompt interim. a 
appraisal of present prospects. » + 9. 9.0 Highest authority asks Dalen tae 
whether you and Harkins, in light of developing situation, presently ze εν poe 
favor operation as currently planned by generals. wwe wish to give ! 
you all possible eupport in best available course but not to insist on 


28 August aa . ee Snes ig oe. Le 


CIA ceble from Saigon (SAIG 0363) eee (ee 
Richardson reports that:. "Situation here has reached point of : 4 


able to launch their operations, we believe they will act and that . 
they have. good chance to wine . - « « » We all understand that the - 
effort mist succeed and that whatever needs to be done on our part . 
must be done. - ».«-” ὶ ἡ 


C/FE. Record by C/FE.- 


-The President inquired into the status of ERE plans and was told 


that these were well worked out. State Department participants 


4nsisted that Diem and Nhu had betrayed and double-crossed us and we 


had. no obligations to them and that we cannot win with Diem and Nhu. 


“4 


Ἰφρρούο 0" 


fc Se ces στε eps ELT et ae hu 


Ὁ SEONET-EES gray 


The President cormented that. we had been vinning unt August. Rotting 


expressed his Seaver ree ine Dien ae ene ony: man wh 20 can run South 


aes erp tee damn Sto tis WERE 
ΠῚ 


“Vietnan in ‘any fashion to erate & ‘contimuance of. the var (efforte He. 


believed we should make anotiicr try to keep Dien. Harriman directly — 


disagresa with hin. The President atrectea that a telegram be prepared 
‘to send to Lodge and Harkins asking their view of the chances of success, 
expressing concern over the unfavorable ratio of forces, and inviting 
their. Suggestions as to how we could increase their possibilities. 


The President called for another meeting later in the ane 


NSC Executive Committee Meeting on Vietnam. CIA participants not ..- 
identified. Record by DDP. ἷ ἐν 


The President net. privately vith Rusk, McNamara, Taylor and 


McGeorge Bundy. He reported to the rest of the Committee merely that 


three telégrans were being sent to Saigon: 


& personal message to 
_ Lodge from the President, 


& general message from the Department to the 
Ambassador, and a telegram from Taylor to Harkins. . “ἡ 


“ Belegram from Taylor to Harkins (σο5 3368-63) 
Picks κὸν gas "Important White House meeting on subject scheduled for 1200 
᾿ tye” “eens _ 28 August EMD, your views urgentiy weeded on overall feesibility of. 
οὐ ae oom 3 ᾿ Operation contemplated. ... . . FYI State to Saigon 243 was prepared 
| “4. . without DOD or Jcs participation. Authorities are now having second 
7 Pas maa 


Sh BE Gt Ghd 


Bas erent κω ee as 


τὸς SERET-EES ORLY 


August oy 5 


> 


Saigon Station's chronology of August 1553 coup activities 


“At OT4S hours, Richardson, Spera and-Conein,'latter two of _ 
te _whom were scheduled to contact Generals Minh and Khiem at 0315. sare ~ : 
x tre δ morning. were shown a messere from Cencrah Taylor tu Generali Harkins stating 
: ᾿ aspects of Vietnam situation being reviewed at White House and commenting 
that second thoughtewere beginrir.g in Washington. -Faced with this 
Anformation and given strictly limited. time factors, Richardson | 

decided that the meeting with Gereral{s Minh and Khien should not be 
postponed but that contacting officers would make this meeting a fact 
finding mission without encouraging or discouraging General Minh. 


ἐν 


WEEE ee 


"When Spera and Conein returned from their meeting with Khiem. 
Ghee ἢ and Minh, we proceeded to Trucheart's office to make our report. The τ 
: Ambassador came in and Richardson advised him of our meeting with .... 

ἐφ meral Weedc, of Taylor's cable, and of the decisions. which Richardson 
ὩΣ ca had made as a result of the Taylor. cable. Lodge was angry and 

‘rags expressed the view that Richardson's decision had destroyed the Pe οἵ 
; (: possibilities of carrying out a coup. Richardson expressed a firm τς 
ing | dissenting opinion.” ; 


“RSC Executive Comittee Meeting on Vietnam. CIA participants τ᾿ 
not identified. Record by DUP. ag ᾿ 
The consensus was that Harkins should confirm to the generals that 
the approaches from CIA were bona fide and represented the views of the 
. US government. There was agreement that better information was needed. 


* on what the generals were in fact planning to do and whether it was 


militarily feasible. A telegram giving the sense of the meeting was ou pene 


. Grafted for Presidential approval. 


VEO pu 
125: Te 


+ SECRET-E128 gay 


Vice Presidential Meeting on Vietnen. CIA icipants: ὈΡΟῚ 
ἌΡ, & C/Fs. Record by C/FE. . Ἂν τοῖς ταν af 


wee τος τ᾿ τ ΣΕΥ 


ΥΝΝΝ oto. 


SVEE Cure Viole We were dealing with or what they were plenning. 


McNamara pointed out there was some question whether. the g&enerals ever 


did have a plan. Bundy said he had re-read the earlier traffic and 


sectaatintbince Chl, ue 


noted that they never said they did. Gen. Carter said he believed that 


᾿ the general's coup was not likely at this stage and that in another 


week ve will be approximately vhere ve were before the attack onthe | | 
Sa τῷ Buddhist temples. Bundy suggested we consider additional contingencies 
- : before the group and whether the assumption that Nhu is impossible ig’ 


well founded. 


cient eo eee 


Saigon Station's chronology of August 1963 coup activities 
ee on SUSE 1963 coup activities 


: “General Harkins was authorized to reet with Khien to give 

τις ΚΆΘ assurances of USG backing. Khiem shoved a reluctance to talk 

τῶν and suggested that Harkins meet with General Minh. Khiem commented ἔα 
ἢ that Minh hed called off the planning and was working on cther methods’ γ: Ste ἢ : 

which Khiem would not describe. Khien further stated that the generals . ; 

were not ready as they did not have enough forces under their controle 5 BERT une Re thats 

-------- s--~Herkine2ecized ποῦ. tu give Nhiem assurances which he had been authorized ᾿ ce 

i. to impart. Lodge approved Harkins'-decision on 31 August after Harkins 

ἰ reported. " 

{ 


: a 31 August (contimed) 


dena, Nite Presidential Meeting on Vietnam. CIA participants: DDCT 
SOs DOSE Ὅ7ΕΞ. Record by C/FEL = | 


" : ΠΣ “Ὁ 


Rusk suggested we look at precisely vhat in the Vietnam 
situation made us think of a coup and what might be done to improve 
- ‘conditions in Vietnam. McNamara suggested the first ἜΤΕΙ ἮΝ 
reestablishment of commnication hetween Lodge and Harkins. Rusk - 
: directed that a telegram be Ἐῤορεν ἃ for Saigon waking suggestions 


as to vhat we might ask the GVN to do. 


Chief, FE, who participated in the meetings of late August, 
πο δὲ in 8 memoranzum for Walter Elder provided this summary of oe 
() differing positions taken. ae 2% 


“In the discussions during the past week, the position of the 
‘Department of State, led by Ball, Harriman, and Hilsman, was that the 
Diem-Knu government had :double-crossed the US Government because of 
the attack on the pegodas and that US obligations to the government 
were no longer valid. Further, that a government so discredited could 
not conduct successfully the var in Vietnam and would prove an ᾿ 
undesirable liability to the US Government elsewhere in Asia. Because of 
these moral, military and political conclusions, the: Department 7s 
recommended that it mst give all support to a group of generals who 
allegedly were disaffected to the point that a clear. indication of US 

- ection was the only ingredient lacking for them to push over a discredited, “. 
᾿ umpopular and weak Diem government. aa 


hin ἐς κι κ: “The position of the Department of Detense was that while it 
ener ~~~" @epiored the sensational aspects of the Buddhist situation, it ; 
j : nonetheless felt that an effort should be continued to deal with Diem 
! and try to bring about a compromise, end at the saze time to keep in 
ἘΔ Cert ee ὦ . touch with the generals and support the coup efforts, if this proved to 
a be the only alternative left. This was essentially the view of General : 
Harkins and of Ambassdor Nolting. This vas considered by the Department . } 
of State to be a foot-dragging and weak position. . wR οἷς . 


wa 


MERTENS Gay 


te bev here ne, 


ΜΕ ΕΙΣ OLY 


“The President viewed the State paeet paattiod with 
_ considerable reserve but was willing to explore the coup idea further. 
- He and the Attorney General (as well as CIA) were apparently erpalled 
at the speed with which the Statexdecision was reached on Saturday 
afternoon, 24 August, and felt that core thought, analysis and - 
preparation should have preceded the instruction to Ledge." 


“31 August_(contimed) ee. “nia 


CIA ccble from Seigon (SAIG O495 


oF “This particular coup is finished. . ον... Generals did not feel ᾿ : ἢ 
ready and did not have sufficient balance of forces. . .. » ὁ There rae a et ταν 
. 4s Little doubt that GVN awure US role and may have considerable i ; a 
detail. ee @ Φ4Φ @ e 


᾿ 2 Septerber 


OF suk _ GIA cable from Saigon (SAIG 0523) 


᾿ Richardson cabled a damage assessment. He concluded that Diem and 


the Nhu's are fully aware that the USG’ ‘encouraged the generals to 
_ attempt a coup and that CIA was the instrunentality ef this encoursge- 


mente He dudged there Was an even possibility” that all major programs 


fs ᾿ ‘could go forward as in the ee: He listed as a major dilemma the - 


“Stetion’ 5 future ΣΕΙΑ.ΙΟΟΒΕΙΥΒ with Col. Tung. _*He noted his dissetis- 


‘faction with Tung as a GVN liaison vehicle through “which to coonmuct PM 


progrars, but noted that the GVN had offered ro alternative. Unless ve 


age 


were willing to discontime our NVN, Laos border, and cross-border programs, 


we mist contime to work with Tung. 


2 Septenber (cont imied) 


_ The Times cf Vietnam published charges that the CIA Wes plotting : 


vate 


2 end financing’ &. coup and was giving asylum to the. chief anti-Diem 
Buddhist ἰέωλολο. Tuc Stuy Wad picked up aud widely played by tie 
“New York Daily “ews : the Chicago Tribune, Baltimore Sun, and other 
prominent newspapers. 

.6 Septerber 

Presidential Meeting on Vietnam. CIA parsicipants: DDP ἃ C/FE. 


ἔφυς Ὁ : i gr os a Any? Record by _DDP & C/FE. 


14 : 7 ᾿ Rusk stressed the immediate need for direct contact between Lodge. 


and Diem. Bundy pointed out the mereees hy. of advising Lodge mee to 
have a . real show-down with Diem over Nim at this forthcoming meeting, 


ἄφρον τητος gs one of Lodge’ 8 cables indicated he vas headed very mich in this 
direction. Rusk agreed to do this. The President agreed with the «- 
desirability of silencing Mademe Nhu but expressed some doubt that 


: Nim's participation was-as fatal as State seemed to say it vas. Rusk it 


‘comented that the’ country team had stated its Fopling that Nhu aust BO, 


; ' to which the President t replied set we may have been operating under , 2 : 


ty, ᾿ : directives δε κοῦ ‘cis here. 
μ᾿ . : 


Ἴ ΠΤ. Εἰ δὶ ἐν 


“8 Septerber 


ἐσῖσο BervACes: and prominent newspapers carried a , Story that the : 


conte 


ΝΣ mala nmanenéter ther MTA rm aw wd muse sone σφι 
ee mee Pree A πέσ, WY Wee ee Siew Sewn yg Bhat tae 


a highly 

| χρυ 6016 source in Washington and gave details of support to Col. 
‘Tung in the anount of $3 million κεν βανα νι ἀπά @ payment of $250 
thousand on 3 or The story was datelined. in Washington and 


©) ements ἧς ye et . David Bell. warned in a television interview that the US Congress 
- tight cut back aid to South Vietnam unless the Diem POET ene 
changed its policies. 
or ea s:..+  (Comment:: The U.S..Governnent publicly confirmed on 
ἡ 8 October 1963 that aid had already been cut, ποσοῦ and 
Seok @perto’ of μος montis: BAL Colby, Jocko Richardson, “" 
. and Dave Smith each told us that the public announcement of 


oe the eid reduction was a “signal” to the generals and that the 


reduction was planned with that in mind. tt may be that the 


| bese Ἐν ᾿ ‘cut in. aid was deliberately Planned t to Baa the generals on, Bisel 


“49 60, that intention did not find its way into the written . 


record. The nearest thing to it is in the record of a Presidential 


meeting of 10 September 1963. ‘The President asked Rufus Phillips, 


δα IFS δ 


14000Q0.0 τὶ 


3 OY: 


of AID, what specific actions Phillips vould recomend and te 


+ Rte 


suggested “cutting aid to Colonel Tung wich would ‘be viewed 


Bef the Generals eo much coe ane as an Andi cation of 


a vizordus Cinertekn position." _In penavel) ‘though, aid cuts 


τ were discussed in terms of οὐ πεῖδα pressure on Diem to make 
. . needed changes in his regime. However planned or however 
looked upon by the U.S. administration, it is clear that the 


Vietnamese generals echsidered the official confirmation of 


aia cuts as a clear token of U.S. support of their coup planning. 


Spera and Conein met with Generals Minh and. Khiem on 29 August. bi 


The following are excarpts from the cabled report of the 


meeting (SAIG 0406): 7 cs 
"If USA now really ready take different meee generals 
want firm evidence to that effect. ... . +» Queried as 
a. to what we can do to show ve mean osine ee: Minh flatly 
ὡς stated, stop economic aid to force: Nhu to show his hand.” 


bon seta τὼν 


gon tp τῷ ; fhe suspension of aid did not force Diem and Nhu to mend their 


ways, but it did create an atmosphere that made it easier for. 


the ipenere Ler ἴὸ βΒβευθ1ε the oe, peed needed for a 


successful coup. Υ: 


vo ev came mectenngRai ae 55... “οκσοῦΣ.....ὕ.».....-".[--...ὕ-β.... 


SOON 


a governmental machinery, or unless war effort begins to go backward : ἮΝ 
‘serfously. .°. . . . Despite damages suffered since 8 May and 31 oa Bo aa © ἐς 


ὶ 
! 


‘the charge that CIA ake rs its own: policy. 


ΜΠ} 5 oly 


10 September 


_In an interview by Huntley and Brinkley, the President denied 


hes. 


CIA cable from Saigon (SAIG 0760) 


. "Am inclined to feel general officers will seek evolutiorary 
accommodation with Diem (if he permits them to do so) unless overall ὁ Pao Bose 
situation clearly deteriorates, there is breakdown of civil order or. . ‘ fe 


August, am inclined to believe we should be able resume successful 
prosecution of war in military and civil sections. ... . ὁ Do not 
‘align myeelt. with the view that USG should suspend aid. ... .-. ” 


Presidential Meeting on Vietnam. CIA participants: DCT ἃ C/FE. 
Record by C/Fr. τ 
Gen. Krulak reported his δαξως in Vietnam. His conclusions: 
were that the war is going ahead at an impressive pace and that the 
Viet Cong war will be wnae eusrene US military ἘΠ εὐξεοίεί κεῖ 
programs are continued. Mendenhall, the State representative who 
eccmyanisd Krulak, expressed the view that there vas a complete treak- 


‘down or the Saigon civilian government ‘and the security situation an 


the provinces had deteriorated. The President asked whether the two 


-gentlenen’ nad” visited” the~same “country. ~ Rusk suggested that the focus ~~~ wave Se ie ae 
be on what happened in July and August that reversed the optimistic 3 ᾿ : δι 
judgments in May and June. Mr. McCone talked fram a personal telegram 


he had received from Richardson recommending against any ‘cut in ‘aid. 


Ἰ4-ΟΟὐ0ῦ «΄ς 


“40 ferteane! ( ine 


NSC Executive Committee Meeting on Vietnam. CIA participants: 


“PCI & C/rs. Record by C/rs. 


Bundy stressed the need to an ‘the us Government posture, ‘to 


coordinate press guidance, ‘and to Soatrol eer mensanes to Saigon. 
He emphasized the importance of. following the President’ 8 guidance on τ ἢ ; 
this delicate Vietnam problem, despite intensely differing views as to 
ἢ "what, should be done, how, the risks, minimum objectives, and the factes: SG 
᾿ McNamara stated that his position was vigorously against Phrowing out = 
Ν ΝΠ ες goverment without seeing an alternative and that none serdared 
fous eee” ye exist. Mr. McCone commented that the problem vas not so much the .. 
as | eae of an alternative as how to put one into power. Bundy 
Summarized the President's position as οἷ in which ve must express 


our reservations as to the mistakes and misdeeds of Diem but not be 


in a position where we cannot deal with him further. 


11 September 


ΠῚ ΓῚ cebdle fron Saigon (SaTG 6797) 


‘Richardson reported that the country team attempted to agree on 


δι six-page summary cable to answer a cable from the Department requesting 


aan 


views. The team was unable to agree even on the first three pages of. 


the summary. Weede and Richardson dissented on the basis that the draft 


aeia about the’ country asa whole « on an inadequate basis of data. He said: 


in a departure. The President asked whether we had carefully studied 


by Hi.enan). It was evident that the effects had not been studied. 


summary was too sweeping and too. negative, concluding definitively 


"Tn. some ways we ‘seen “to have reached the point in official exten 


community that, 1? you think we can win with iasene government, you: 


are’ simply not running in right direction with majority." 


State telegram from Saigon (No. 478 


"My ‘best estimate of the ederent situation in Vietnam is: (a): that 
it is worsening rapidly; (Ὁ) that the time has urrived for. the USC 
to use what effective sanctions it has to bring about the fall of the > 
existing government and the installation of another; ana (c) that 
intensive study should be given by the best brains in the government 
to all the details, procedures, and variants in connection with the 
suspension of aid." 


Presidential eet ing on Vietnam. CIA participants: DCI ἃ C/FE. 
Record by C/TE. aay 


‘McRanara pointed out that Lodge has had little ἘῸΝ with Diem 


end has not been out of Saigon. Mr. McCone comuented that he believed 


that we should move cautiously, that we should talk ‘seriously to Diem 
δᾶ rat Ἰοᾶξο phous be urged to visit the countryside to obtain a 
more realistic view of the effects of suspending aid. Mr. McCone also 


suggested that another approach be mace ae Nhu to seek his cooperation 


the detailed effects of cuts in aid (as proposed in a Paper prepared 


The President asked ‘DoD and CIA to analyze the Hilssan paper. 


also asked that a telegram eset to Lodge asking hin’ to Ay το 


‘Geades the press leakage in Saigon and to establich some eet eontace 


ει: with Diem. Any current plans. for aia negotiations should be stalled, 


and the President said he atouid be well informed of anv steps. taken 


‘in this context--such as the incident involving [ 1 


Col. Tung last week. 


εν 11 September (continued 


) 


NSC Executive Committee Meeting on Vietnam. 


CIA participants: 
DCL ἃ C/Te. Record by ΟΕ. 


(ς: ἜΝ τ ‘Rusk said he believed that ve were not likely to achieve an 

independent Vietnam unless we could eliminate Nhu. At the came tins ᾿ 
he ΗΝ not willing to say that Diem should g0, a6 he ‘cay no alternative. 

το Rusk ‘coumented. that we should. work through. τοᾶφο. on Diem to take over 
the real leadership and become the real president. Mr. McCone suggested 


also the desirability of negotiating with Nou. Bundy read off a CIA 


‘ 


- suggestion for a process of negotiating with Nhu. 


Huntington Sheldon, who visited Saigon, reported his Nieys, on the = - tee. 


situation in Vietnam. He included as Pare of his report the εὐθθταποες δ 
- : : πο Ψ᾿ - - 22 - , 


14-00000 


ΔΙΌ ΕΝ ΓΝ - 


of a discussion with D/M Trueheart: "The Ambassador is considering beg 
charging MACV with making approach to SVN miJitary,”* he mentioned Gen. 


᾿ Age, DOR, to piremyt stimilate early coup action with ll lala US, ite 


asrurances. ὁ Ir inquired had Ambassador made such. proposal to Washington 


ae a, 
τ nesee geet eee ae ne eR SE SAB EDEN κυ ον ROT NO are 


and was told this was within Lodge's authority.” 


᾿ Ἃ5 Septenber ἌΝ : i 
‘Neil Sheehan writing from Saigon stated that the various elements : ete ; 
τ ὦ of the US mission in Vietnam were so badly divided that Washington © fasting 8 


had intervened. He said: “The only civilian official still strongly © 


a € in favor of going along w. th the Ngo family regime is the Chief of 


the Central Intelligence Agency here." On the same day, David 


Halberstam stated that high US civilian officials in Saigon vere 


‘making ah all-out effort to convince Washington that the military. 


and political situation is deteriorating. ‘He said that “the Chief of 


the Central Intelligence Agency favors all-out support fer the present 


regime but that almost all other members of his staff are exbittered.- 


ees ‘ : . ΤΟΣ oy - 
᾿ over the raids on the pagodas. They also feel their Chief's close e 


association with Nhu, vhile necessary, has severely damaged intelligence 


__ ss οὶ ony A hice = 


16 September 


CIA cable from Saigon (SAIG 0922 


πα Ύ oe Η 


‘Richardson replied to Washington’ 5 request for his Judgsent on 


Maite 


εἰ the desirability and feasibility of certain ideas, as Washington Was 


then in the course of constructing aa agreed plan. . He cabled: τος οἱ : ἜΣ 


εν δήθ must go on trying to win war with current administration 
for as long as it persists in power. ... . . We should not attempt 
_ publicly to schieve objectives with respect to GVN when probability 
* of attainment is virtually nil... . . . We cannot covertly tinker att a 
with or engineer a coup unless general situation is reasonably ~~ ὅτ γος i 
᾿ propititious and if we are unable to establish necessary woraing Pig Σοὶ ESE eo. “aS  οδς 
‘ contacts with Vietnamese leaders willing and able to do the job > 
᾿ Leh 5 with necessary means. . .- .- . » Agree ve should carefully explore 
i εν and perhaps carefully experiment with greduated measures designed 
os to pressure Diem, within context of persuading him, to take steps _ 
᾿ Cc needed. These measures would be more effective if Ὁ are limited: ᾿ 
ONY to practical and achievable objectives. . . + « « τ 


a ae a 7 17 September 


Memorandum for the Record prepared by DDP 


τυ - "Smith .. . discussed with me . . . reports that Lodge wanted 
ae ae to get rid of Mr. John Richardson. ... . . Mike Dunn. . . had 

. told Conein. . . that Lodge was going ‘to get rid of Richardson’. 
eee . On one occasion Dunn.asked Conein, "Do you'think that Dave 
Smith c can rm the station for a temporary period while a new Station 
Chief is: being sent out herez*" 


19 September 


Lodge to the President: State tele from Saigon (Ro. Sth oe 


"J agree that no good opportunity for action to remove present 


14-D0000 . 


~ re NNR TE ει ὃ: 
᾿ς ΠΤ ΤΊ ON ate λει θαι Mt aici fey eS es 


there appeared to be no replacement for the then current regime that. 


was ‘capable ‘of running the government. A new regime probably would be 


| 886 τς ony 


sovermuent in immediate future is apparent and that we. chould, 
therefore, do whatever ve can as an.interis measure. pending. such 
an eventuality. .... . Frankly, I see no opportuni ty at all. 
for substantive chee 


‘ ry ’ 
Personal letter from McCone“to Lodze . ade 


“YT was told by Dean Rusk that you had proposed that General 
Iansdale . . . replace Richardson as Chief of Station. ..... _ 
I wish to emphasize that the Agency will reorient τε. Saigon Station : i i 
in any practical way to weet your desires. Personnel, including ὶ mek 
the Station Chief, can be replaced. ... . - Lansdale weuld not be ὦ ἜΝ 
acceptable to the organization or to me personally. o «+ «© ΞΕ Tf the ᾿ eae 
‘decision is to abandon all hope of working with the regime, then at ἃ se 
“Richardson probably should be replaced. .... . We have no current = See Pt, ie 
4ntelligence nor resulting estimate in hand which would lead us to. : , 
the conclusion that the present regime can be disposed of, or caer 
there exists a replacement regime which would be better.’ This is 
not however to sry that a coup night not occur even before you 
receive this letter. . « + « « 


23 September 


"per briefing’ of CIA Subcommittee of House Arued Services 
The Director said there did not appear to be any cohesive 


military group capable of ousting the Diem regime, and further that 


no’ better. ΄ Consequently, the Agency was urging a cautious, slow | ἌΝ ᾿ - ΕΥ̓ 


‘approach τὸ the problem. ἌΣ ory So 


. 5000: τ OY 


2 October 


Report of Mcliazara-Teylor ΡΝ to Vietnam” 


: The President on 21 Septenber had directed General Taylor and. 


᾿ cetetary Mctianara. to proceed to South Vietnan to appraise the. 
situation. Their trip lasted fram 24 September to 2 October. This 


vas the report in which Mefamara recommended that’ a progres ‘be 


ba 


established to train Vietnamese so that egsentiay functions pextorme? 
by. US military personne] could. be gutcrea out by Vietnamese by. the . : 
end of 1965. He thought it would then be possible to withdraw the 


a shu of US personnel. 


3 October 


Personal letter from Lodze to McCone 
=... « I agree with what I understand MeNemara has said - 


toe you. The time has cave for a new face. But, I also think of 
Richardson as 8 devoted and patriotic American . - + + « 


k October 


_ CIA cable fro Saigon (SAIG 1397) 
abs " ; ΘΖ sw, it is cleat that Lodge wants a change in 
: ie _Chief. of. Station.. sss 2 2 Departing Saigon 1820. hours 5 October 


_ (Comment: Richardson’ s departure was based on ἃ headquarters 


request that he return to headquarters on TDY as sooa as possible. 


> «VEO Richardson’ 8 departure, 1 his as foie David R. ἐνὸν τ ἐν became 
Acting Chief of Station.” τ ses 
- 86 - 


ΕΠῸΝ δ GLY 


14-00000 


ea mye nets A Set Ae ΟΝ 


“pinion of CIA (with the exception of Colby, C/FE) that fiddling 


nore ΒΟΣΈΝΕΣΥ to create an economic perists undermining:’ the: war effort 


political movements had to be made, but exactly what they should 


ney 


ES GAY. 


October 


Presidential Meeting on Vietnam. CIA participant: | ICI only. 
: _ Record. by itt. 


The meeting was held to. discude matters that became the pupleae: 


of Deptel 534 /eee later entry of 5 October/. DCI said it was the 


with be Commodity Import Program as a political lever νουλὰ ‘be much 
than το. scare Liem and Nou into a more cooperative attitude, ‘because 
it would seriously affect the confidence and planning of the Viet tuaine sé 
business community and quickly engender inflationary measures. among 


the population at lerge of a more serious nature. . _ ne 


It was the consensus cf the meeting that some meanimful 


be was not determined. 


CIA cable from Saigon (SAIG 1445) 


: In a meeting vith Conein (approved by the Ambassador on τὰ 


octoter), General Minh requested a statement: of the US position with 


respect to a change in the GVN in the near future. He said he dia ELS “Te, τ 


not expect USG support. of a coup effort, but did need USG assurances 


that the USG would not try to thvart his plans. He outlined three : 


_S SEORT-£3 ΠῚ ὦ 


SOP αι ΜῈΝ eT 


ΐ 


πα σου ον 


-- 


possibie plans £ ‘for the accosplishnent of the change of ὙΡΥσΘΟΤ 


(a) assassination of go pint, Khu and igo Dinh Can, SERDINE President 
Diem τὰ office; (v) ener nelexent of. pat pen: by. various Εἰ 1 ἴατν antes, 


and (c) direct confrontation between Sriniaey units involved in the 


coup and loyalist military units in Saigon. 


5 October (continued) 
“CIA cable from Saigon (SAIS 1447) 


Dave Swith, the Acting i cabled that Ἐς hed discucced this 


latest Conein/Minh mee ting vith Ambassador Lodge and DCM Truehart. 


Smith reported that he had recommeaded to Ambassador Lodge that: ὮΝ 


ἂρ not set ourselves irrevocably against the assassination plot, 


since the other two alternatives mean either a bloodbath in Saigon 


or a protracted struggle which could rip the army and the country 


asunder." 


(Comment: Smith's recommendation to Lodge on assassination 
: ae a prompt response fron headquarters. The two entries that 


follow ene eEr the chronology. They are put here to ΕΞ Τὴ 


Ὡς story on this significant episode. PS 


᾿ CIA cable to Saigon (DIR_73661 of 6 October} 


es: " . ως McCone directs that you withdray recommendation 


to Ambassador fe oncerning assassination plas] under McCone 
imstructions, 95 we cannot be in position actively condoning such 


. 28 - a εὐ τ = 


~ SEORET- Eve a 


- course of action end thereby engaging ¢ our paceman ἃ therefor." 


ose UA AES a are ON EMS BE δτνττοῦου esta ARES ape ee erro ecg ars ma 


a EviS os ro 


CIA cable from Saigon (SAIG 1463 of 7 October) 


"Action taken as directed. In addition, since DCM 
_@rueheart vas also present when original recommendation was 
made, specific withdraval of recommendation at McCone's | 
instruction was also conveyed to Trueheart. . AmSassador 
Lodge commented that he chares McCone's opinion." 
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SECRET "Εἰ ΠΥ 


¥4-00000 


Cocndented milk) will be handled on a month-to-nonth basis. but will 
' toward GVH. 


- should now Be taken to give any active covert encouragement to a coup. 
There should, however, be urgent covert effort with closest security, τ 


- 8 October 


to South Vietnam to investigate charges of government oppression of - 


, Βυδᾶι δῖος ---------ττος--- ye ee 


TENE Sey 


5 October (continued) 


erate cable to Saigon (Deptel No. 524) 


‘The Departnent cabled guidance to the pubassador resulting fron 


NSC conéideration of the 2 Gciober Heliagura-Taylor report. ‘hese points 


were included: (1) Existing suspension of new coma ΕΒΕΒΈΕ under : ἐπ 


the AID Commodity Import Program will be paintained. (2) PL 489 gE 


not: be: cuspended. (3) AID Project bane will be "suspended. toe: review.” 


(4) Ambassador should continue his policy of "cool correctness” \- 


ipeae = 


White House cable to Saigon (CAP 63560) 


Baler » President today approved recommendation that no initiative 


under broad guidance of Ambassador to identify and’ build contacts 
with possible alternative leadership as and when it appears . . . « ὁ 


oy ee ae me al ree ten, 


" “he UN General Assembly agreed to send a fact-finding mission 7 mi 


ΓΝ 


(Comment: The fact-finding. group left Rew; York 21 October 
and arrived in Saigon cn the 2th. - It tira net with Rgo Dinh 


Ἢ Whu and then visited the Xa. Loi pagoda, considered the command 


post.of the Buddhist. prote test noverent here it found only’ two. 


monks and@ South Vietnanése secret οὐδε τις A planned visit " ΝΕ ; ον 


to the An Quang pagcda was barred: by the Diem government. The 


mission did manage to visit An Quang on 27 October and 


deg RE RUSS A wees: 


“Antervieved Thich Tinh, Keit in _ the Presence of. a number of oF et μ᾽ 


secret police. The 1 November generals" coup ἀρὰ the 


mission's work, and it left South Vietnam on 3 November. ee vane 


(The UN General Assembly accepted without vote on 13 


agate als ye Geen τρις Ὁ 


December a decision to discontinue investigation of alleged " 


repression of Buddhists in South Vietnam. Assembly President 
᾿ Rodriguez said Buddhist oppression by the government had 
ceased to be an issue since the ouster of the Diem goverment. | 
(Te fact-finding commission had issued tts report on 
nu December. It arrived at no conclusions but perely. detailed | 


testimony, taken during its probe.) 


14-00000 


SIRE Oly 


9. October. 


Epesicente 5 news cont erence 


*y know’ that the transfer of Mr.. Jona ἢ Ἀξουωσι θοῦ, ithe, is a very 

dedicated public servant, has Jed to surmises, but Iocan seeure’ you 

; ; flatly that the CIA tas not carried out independent activities, but 

i ᾿ has operated under close control of the Director of Central 
Intelligence operating under the--with the cooperation of the 

Ne tional Security Council and under my instructions." : 


CIA cable to Saigon - Eyes Only for Ambassador (DIR 14228) “ὔ 


; ὡς A 
7 


τον ; κοὐ ως ρος κι « « While we do not wish to stimulate: coup, we alco do ; hes Oo 
Oe OF ori, Se not wich to leave impression that US would thwart a change of 
government or deny economic ani military assistance to a new regime | 
i+, s .' . ἄγ it appeared capable of increasing effectiveness of military . 
: : effort, vnsuring popular support to vin war and improving vorking 
to. me relations with US." The cable urges that the contact ae Minh. * 
ce press for"detailed information clearly indicating that Minh's plans 
offer a high prospect of success." 


᾿ (Comment: William Colby is the originator of this cable, 
eee τ ; ᾿ δι δρᾶ, it vas released by a Cable Secretariat putylorticer γ᾿ 
— direction. of Colby. The text states that these "additional 
@eneral thoughts” had been discussed with the President and 


shee the cable had been cleared with “ate officials in ΝΕ 


House, State, Defense and: cIA.") 


Ἀν ἊΣ 


10 October le 


Saigon “Station* 5 tui stbty ὃ of ‘the Vietnaze's τὸ Generals' Coup" 
The Ambassador instructed CIA not to initiate contact with 


Generals Minh or Don, but 1} the generals initiate contact, such a ae i 


a contacts were authorized. In the course of meetings with Minh or Don, 


ed aseurances vere to be given as specified in DIR 74228 of 9 October. © Ὁ ὃ ὃ ὃς ἢ 


ἣς ' "per briefing of Senate Foreign Relations Committee 


: ῃ "Ye have not scen a successor. government in the wings that we 
Drees oe - agyld say positively would be an improvement over Diem. Therefore, 
ΙΝ . . 4&t has been our counsel that we must proceed cautiously, otherwise 
i -Ὁ ᾿ a situation might flare up which might result in something οἵ, 8 

= civil war, and the Communists would come out the victor merely’ by 
ce sitting on the sidelines." 


Saigon Station's "History of the Vietnamese Generals’ Coup" 
Ὁ era At a meeting with Conein requested by General Don, Don said 


“the generals had decided to try to stage a coup within a week 


following 26 October. Conein, under instructions, passed the substance - ἜΝ “fae 


of DIR ee to Don. . Don promised he would seek permission of the ese ὃν - ᾿ ᾿. θι ᾿ 


: committee το give Conein their poli tical plan for the Anbeseador's 5 ν 


ΞΟ Ξ-Ξ---- 
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. performance ° 


. Lodge had not yet had a full briefing on what the ΔΕΈΒΟΣ was doing. This 


24 October 


Nemorandisa for the Record piwcavea by the Executive Director 
following a ceetinz with Kenneth ἃ Hansen, bureau of the Budvet | 


© At Hansen$ initial peeting with Lodge, Lodge made these ‘charges: ‘i. 


(2) CIA was inprogerly dealing with Nhu; (2) CIA was reluctant to 


tm cw toe sten te entionl ὙΠῸ," 
ΝΞ ΕΕ 
vas caught by surprise; (1) Richardson had a palatial πρηδίοη δηᾶ © me Rs z 
fe oe - " (5) The CIA Station Pays ee oh 


large and too visible; (6) CIA acted on ite cwm initiative without eae ἧς ᾿ ᾿ 


coordination and without any control from either the. ἀρεδκεδδος or 
Washington. 

' Hansen said he later reported to lodge that he thought Lodge's 
charges vere erroneous. He said he was convinced that everything 
CIA had cone in Vietnam had been approved in Washington, coordinated 
“with ang carried out under the directions of the Ambassador, and had 


‘been carried out with both good judgment and a high quality of 


Hansen noted that at the time of his first meeting with Lodge, - 


took place 8 | few days ‘later. 


pee me este nt σον μεν NG τ ἀφο TINE Nt a ae gm ay 


“, ἐδῶ ae Ome 


cy 


a 


ae my. instructions. I have personally approved each meeting between 


2h October (continued) a 


Saigon.Station's "History ef the Vietramese Generals’ Cou ae 


_Conein held two meetings with General Don on 24 October. Don 
reported he had been informed by General Harkins that the U.S. 
military would not thvart eny coup plans. ‘Don said the coup plans es. δὶ Bea τε 


vere complete; that the necessary military units «ere available; and : ᾿ ᾿ 


that the coup. would occur no later than 2 November. In the eecona 
meeting, Don said the coup eeesuitt tee refused to turn over the political : ae a: 


plan but authorized Don to outline its substance, which he did. -.* “ἢ 


CIA cable to Saigon (DIR 78161) : 


Eyes only for Lodge and Barkins from Bundy: ".... . There 
may be danger Nhu attempting entrapment through Don's approaches to 
Conein. . . 2. 6 e Feel quite strongly that Lodge and Harkins should | 
stand back from any non-essential involverent. . . 9... It seems 
wise to maintain close control over meetings between’ Don and 
Conein.” 


pede 


CIA cable from Saigon (SAIG 1964) 


Bundy from Lodge: "CAS has been pumctilious in carrying out 


General Don and Conein who has. carried out my orders in each 
paetauce explicitly. . « « « « 


. 25 October - τῶ | : ne vai 


Presidentia! Meeting on Vietnam. ΟἿΑ partictzent: ΓΟῚ only. 
Record by DCI. oa 


iT hate’ cay wae νη = 


δὸς Ἐπ Η Lo aah 


The President stated that the purpose of the’ meeting was to . 
consider: (1) recent actions in SVH with respect to coup planning 


ἐπ gna qualifications of the individuals reporting; and (2) our policy eee 


in 5VN,as he wished to be ania there ‘was ἀρ τριεν within the 
government prior to the return of Ledge ‘for consultations. The DCI. 
‘stated his views in detail. In essence, he held: ‘(1) Don might be 
managed by Khu; (2) CIA has no control and therefore could assume 
little responsibility; (3) Don could have a coup in the baking and 
ἢ ae. τὰ Ἧς ρουλᾶ pull it off; (4) We are handling a delicate situation in a 
| ἐὰν θα! non-professionai manner; (5) Successful coup would lead to confusion τὰ 
Ἕ because generals vould provide weak leadership; (6) One coup would : 
| be followed by another and the var might be lost during period of 
political confusion; (7) Civilians capable of running SVN could not 
[ ᾿ , a, : ἃ be injected: into. the government ‘and exercise. effective control; (8) 
: _ Cannot discuss important political issues with Diem because of the 
Ἐ αν εν policy of “correct, cool attitude 5” (9) We either, have to work with. 


Rise and Khu or we have to take aggressive steps to remove then, and 


᾿ it is not eleay that the succeeding governnent sould be much Getter... 


ee October ΞΕ 


Saigon Station’ 8 "History of the Vietnamese Generals’ Coup” 
General Don asked Lodge if acd was speaking for the Anbassador. . 


ἄμ 36s Δ 


‘SEER πῶ ἢ We 


“UE Tay Li ea απ eer ewe 


᾿ 


aon να SAL HARBOR LT 


‘ “The “Ambassador agreed with Don. 


was launched. Don confirmed that he ‘bad talked with the “Amba seador ἫΝ 
had vouched for Conein. Don stated ‘he was leaving on 29 October to ᾿ shud ie, 


- coordinate final plans. Don requested Conein to remain at hoec 


. four hours in advance. Don said nothing would be happening within the 


ἴὸ change his Planned 31 October departure, the Aubassador would be, 


Lodge replied in the affirmative. Don told the Antassador that the 


US Government should not interfere with or try to stimulate a coup. : 


28 October (continued) ' 


Saigon Station's "History of the Vie tname ce Generals! ci δ: 
Conein. met with General Don for the . last time before the. coup © 


beginning 30 October--until further notice. Don repeated that the ἜΣ = τ ᾿ 
Ambassador would have the plane Ῥδζοσε the coup began, but when 
pressed | on his previous commitment to make them available μ8 hours in ᾿ 


advance; Don ‘said that. possibly the p*ans could oniy be made available 


next 48 hours and that, if there was a good reason: for the Ambassador : 


informed in time to make his own decision. τ 4 


Boe ned ὑοοοϊεδοίεροςεοας κῶς σαρκατρνερηςς 


14-00000 


A ean si eaten meen ng} 


shaw ea es dew. 


-Trueheart, and David Smith act as a committee to direct any coup 


. @ position to provide technical advice to Harkins and Trueheart as 


General aoe the US was risking too much pased on flimsy evidence. 


29 October 


- GTA cabie froz Saigon (SAIG 2040) 


In an eyes only cable sent via CIA ΕΣ Lodge givec his ee ᾿ ᾿ oe 
vievs on the seemingly imminent coup: "In summary, it would apnear — 
that a coup attempt by the generals' group is imminent .-. . and that 
no positive action by the USG can prevent a coup attempt short of 
informing Diem end Nhu. ... . .-Although there have been no ~quwsts. : 
to date by the generals for material or financial support, =e must : = a 
anticipate that cuch request may be forthcoming. ὡς ie Set, . 3 


Presidential Meeting on Vietnam. CIA participants: . DCI DDP ἜΝ 


Record py DDP ἃ C 


It was suggested that in the Ambassador's absence, Harkins, +e nee 


operation. DCI countered with the view that Smith should not be. 


involved in such a policy-making function, although he would be in 


4 


well as carry out their instructions in the operational field. The 


President stated that if the forces in Saigon were not clearly in 


ANCE of the coup, we should discourage its ‘launching. The Attorney — 


, The ver stated his view that even a successful coup would create a . 


period of interregnum and confusion which mivht only be solved by | 


ἃ second or third coup. τ - So Fite 4 εν ς eae 


ΜΕ ΒΙΣ GLY 


VERO) 20 Fe a, Sorta aster tee tee Hep ne, 


AE EIS g be 


94 


30 October 


Siac ebgine Ὁ Te ge eT Te ube eee 


< Should furnish thes. ... . . . If we were convinced that the coup 
“was going to fail, we would of course do everything we could to 
stop it. Gen. Harkins has read this and does not. concur." 


CIA cable to Sairon (om. 79309), Ee ae 


Bundy to Ledge: " ... «-. chances of action with ‘or witout 
our approval now so stenificant that we should urg zently consider our 
attitude and contingency plans. ... . . Believe cur attitude. to 
coup group can still have decisive effect on its:decision. . . ὁ « ὁ 
We must have assurance balance of forces clearly favorable. a ee ee 7 
Conein should express to Don that we do not find presently revealed ὭΜΝΟΝ Ν ἢ 
plans give clear prospect of quick results. ... . . «.We badly need : ; 1 
some corroborative evidence whether Minh and others directly and «| SG εὐ δι 
completely involved. ... . . highest authority desires it clearly = .- ; ᾿ς τὸ ΔΝ 
understood that after your departure Harkins should‘participate δὰ ἢ care ὌΠ. 
supervision of uli coup coniacts and that in event ἃ coup vegins, p a, 
he become head of country team. 2 2 2 ae τῇ Ϊ 


CIA cable fros Saigon (SAIG 2063) 


Lodge's reply: 7... . . do not think ve have the pover, to . 
delay or discourage a coup. on has made it clear many times that 
this 16 a Vietnamese affair. .... . I believe we should continue 
our present position of keeping hands off but continue to monitor 
and press for more detailed information. [___|has been analyzing 
forces for some time and it is.their estimate ‘that the generals have © 
probably figured their chances pretty closely. . . >. . It does 
not seem sensible to have the military in charge of a matter which 
is so profoundly political as a change of government. . . . . « 

As to requests frcm the generals, they may well have need of funds 
at the last moment with which to buy off potential opposition. To 
the extent that these funds can be passed discreetly, I believe we 


é 


CIA cable to Saigon (DIR-79%07) . ον rat et 2, a ree ν 


“CAP 63598: 7. ... . . We do not accept as a basis for US policy 
that we have no power to delay or discourage a coup. .- ....We - i 
cannot limit ourselves to proposition implied in your message that. only 
conviction of certain failure justifies intervention. .... . US 
authorities will reject appeals for direct intervention from either 
side. . .. . . " ‘The White House repeats its instructions. on 
command of the country team after Lodge leaves. — ; τ τὰς 


ie 


a “N30 
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30 October ( continued ) 


=, GIA cable from Saigon (SAIG 2094) 


Cable. fras Lodge (in its entirety): "Thank 
instructica. Will carry cut to vest of my abilt 


1 November 


The coup began at 1315 hours, Saigon time, vhich is equivalent 
to 0015 hours, Washington time, 1 November. The ‘following account μων 
is drawn from several sources: the Saigon Station's history, of the . 


coup and various cables. 


“At 1315 hours, the Aide de Camp to General Don came to Cone in ¢ 


house, told him that the coup was in progress, and said that General 


> SRT-ES oy 


eo 


aes 


ΡΠ σὰ Bons. 


οὐαί 


Ὁ Shus, Conein went to JGS headquarters and remained at the 
Ἔν ct comsand post ‘throughout the struggle. Before leaving his home, 
, Conein alerted the station by radio. Upon arriving at JGS headquarters, - 


Ὁ Conein was tola by General Don that Don mast wise unsuccessfully το 


Seas Conein bastaee by Selepionen; A later check χενθαχθᾶ that 


- Conein's “telephone was out of Omer: Conein was told that he was to 


᾿ ""Ν keep a telephone Wine open to the ‘Ambassador. Because there was a CIA 
officer on the scene and in intimate contact with the coup principals, Br on 


σαν AASHTO TIE A ITS ἀπὸ MAINE αἰνιμνεισα κι ταν totes ee 


the station was able to report alzost minute-by-minute progress of 


‘the cous 


“The fact that Conein was at JGS headquarters is well ee in os 


official circles. On 2% δειεν; headquarters haa enblea the station: 


"In future do net repeat not put nessage re coup plots or mmors in 


CRITIC channel. - Rather you should slug them D‘MEDIATE ATTENTION FOR i amie = 


i 
Ε 
: i 
ἐν 
ἐ 


BRENT.” As a-consequence, the first cabled reports from the station 
ia ai " vt 
ἢ oe came in as regular CIA cables and were put onto the CRITIC network 


seeageeee "“" ΓΝ at pendauartees: Tne first cable was received at headquarters ᾿ 
be. we βὖἢ 0117 hours, Washington time, and was filed on the carrie na ΒΕ: 
at 0159. At 0256 hours, following receipt of the sixth non-CRITIC 
cable, headquarters instructed. the station to put the coup reporting 


on the CRITIC ‘network at the station. Sowe tine during the day. of 


ἰ eS 1 November. (the . confirsistion copy’. ‘of the cable lacks ἃ date/time 
hs ἐν ν stemp). headquarters cabied a warning to the station against Ancliding’ 
poo te names of ΟἿΑ personnel in its CRITIC cables. Conein is ident tified . 


᾿ es nane and as being at 905. δεδάφυκετεσα in eleven CRITIC messages, τ 


* seven of which were gue into the CRITIC channel, without the name 


being deleted, here at headquarters. 


- At 1030 hours 2 Hovember (in Saigon) the Saigon radio announced. 


“that both Diem and Nhu had committed suicide by taking poison. later — a οθϑΣι 


in the day General Minh said that Diem and Nhu escaped from Gia Long 


Lhe ot 


SERBS Gay 


Palace shortly after 0700 hours on 2 Noverber by a tunnel unknown 


to the gercrals. . They left the tunnel in the dock area and went to 


s+ + @ Catholic church in Cholon where they took poison. They were = 90 “τ 


discovered at the church at 1030 hours. 


i “Ὁ | We do not have a truly reliable account of the circumstances 


of their deaths, but they certainly were not by suicide. According oe Ge cin ae 


: 
Ἷ ΐ 
᾿ : 


to one of Conein's reports, Diem. called General Don at 0650 hours 
2 November and offered to surrender unconditionally. General Minh: 


immediately ordered all telephones removed from rooms in their JGS 


re command post area. This cut off all commmication with the outside 


i... except for radios under Minh's control. 


“- 


Ξ On 16 November 1963 a field-grade officer of the JGS,who was. 


deeply involved in the coup and whose reliability the station could | Oi ττρενν 
not juage. (nor aid it name him), gave a station officer two photographs | ts δ ΤΕΣ 
of the bodies.of Diem and Nhu, which he claimed he had take at the. ae we Gi 
request of General Kim. The photowetane show that the, deaths were . 


very bloody. The source gave the following account of the deaths: aa - 
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SECRET~EVES CULY 


To recap: 


‘oe a. CIA was not in favor of the decision to abandon the 


Diem regime, but faithfully carried out instructions. 

b. CIA officers Conein and Spera vere the contacts with the 
coup generals, but only as approved and under instructions. 

ce, A CIA officer, Conein, was at the generals’ command 


post throughout the fighting. 


e. CIA had no hand in the assassinations and had no 


foreknowledge of them. 
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